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Our vision is to deliver total solutions to our clients using
innovation and our project development, engineering and

management sKkills to add value to their business. ’ ,

-

As a customer focused organisation, it is
our strong belief that our mission begins

with understanding our clients’ needs and

aspirations. , ,




Introduction

DIGIG is an International civil engineering and building company operated by
a senior management team of highly skilled chartered civil engineers, who possess
the technical abilities and experience to deal with a wide range of projects in
challenging locations.

AtDIGIGwearecommittedto:

— Delivering practical solutions to complex engineering problems

— Using innovation, value engineering and project management tools to enhance

our clients' businesses 5.
— Remaining professional, open and honest, building long-term relationships w
— Adding value for our clients, our employees, and the communities in which we operate

The management team at DIG IG were awarded the 2014 Queen's Award for International
Trade, recognising our success in delivering projectsin Africa.

THE QUEEN'S AWARDS
FOR ENTERPRISE:
INTERNATIONAL TRADE
2014




A Talent for Construction

Our culture and operations are based on a direct labour and plant philosophy that sets us
apart from our contemporaries. We have a substantial labour force of tradesmen and
construction operatives, and a varied plant holding.

One of our core values is our commitment to investing in training and development for
our employees. We believe that training and developing our employees creates a strong
and loyal workforce, which improves safety, culture, productivity and community.



A Multi-disciplinary Group

Based on our team's previous experience across a wide range of schemes, DIG IG is
established as a multi-disciplinary group with the experience and flexibility to carry
out a range of civil engineering, mining and building contracts.

Civil Engineering

DIG IGis able to undertake the following range of civil engineering projects for both
publicand private clients:

- Highways, Railways, Bridges and Structures

- Reclamation, Remediation, Infrastructure and Drainage Works
- Dam Construction

- Tailings Storage Facilities

- Coastal, Harbour and River Works

- Water and Sewage Treatment Works

- Power, Refinery and Chemical Works

- Quarrying




Mining

Building on our success in delivering infrastructure projects in
the mining sector, we are also able to provide our clients
with contract  mining services. Recent contracts
previously carried out by the management team include works
for London Mining Company at Marampa Mine in Sierra Leone.



Building

The DIG IG team has a strong track record of delivering multi-
disciplined building projects for both public and private sector
clients, including:

- Government and Public Buildings

- Hospitals and Schools

- Commercial, Retail and Leisure

- Residential

- Heavy and Light Industry




Training and Development

DIG IG directly employs national workforces on projects in Africa. Skill transfer and
training is vital to provide essential skills, competency, training and development.

We provide comprehensive Health, Safety and Environmental training to all new recruits
to ensure that all our operations are delivered in a safe and sustainable manner.

This includes induction training, life skills classes, training in the Company standards,
policies and hazard specific training such as risk assessments, method statements, tool
box talks, job safety analysis and hazardous substances.



We work to provide local people with training in the
following areas:

- Operating and Maintaining Plant
- Bricklaying

- Electrical Works

- Carpentry

- Quarrying

- Groundworks

- Plumbing

- Materials Testing and Analysis
- Surveying and Engineering

- Earthworks

- Mining

- Steel Fixing

- Concrete Manufacture

- Formwork and Falsework




Corporate Social Responsibility

DIG IG aims to make a positive contribution to local communities wherever we
operate. Our commitment to local employment and training is part of this approach, and
our team has also previously participated in a number of initiatives to bring
benefits to the community both in the UKand overseas.

We appoint Community Liaison Officers, who are responsible for consulting with and
building relationships with local community stakeholders.



Wherever possible we aim to participate in initiatives to bring benefits to local
communities. We encourage our staff to getinvolved and generate ideas for community
improvement and investment.

Community and CSR initiatives our team has peviously contributed to include:

- Construction of training academies at our projects

- Construction of schools and children's centres

- Construction of hospitals and medical facilities

- Construction of boreholes to provide communities with clean water

- Providing funding for teachers and doctors

- Charity fundraising and donations to local communities

- Providing sports equipment, facilities and sponsoring local sports events.




Health and Safety

DIG IG is committed to maintaining the highest standards of health and safety on all of
our sites, and all projects are carried out in line with our Health and Safety
Management System, in accordance OHSAS18001:2007.

We are constantly working on ways to continually improve our health and safety systems
and performance.

We employ qualified and experienced professionals both at home and overseas to ensure
that health and safety excellence is achieved on all our projects.

We invest heavily in training on all our projects and provide first class personal protective
equipment and welfare facilities for all our employeesin addition to ensuring that all plant
and equipment is well maintained.




Quality Control

DIG IG is committed to providing its clients with a high quality service and end product.
AllDIG IG sites operate under a quality assured set of procedures, set out in
our Integrated Management System, in accordance with 1ISO9001:2008.




Materials Testing

As part of our commitment to quality the DIG IG team has established
laboratories to support our projects in West Africa, which play a key role
in providing a quality product.

We have recruited local technicians to staff the labs, who have been
provided with extensive training by our laboratory ex-pat team.



What you can expect from us:

Expert performance

Reliability

Honest and open approach
Comprehensive planning
Attention to detail

Health, safety and environmental
awareness

Value engineered solutions
Sustainable developments
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